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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview 2023/2024
	Detail
	Data

	Number of pupils in school 
	536

	Proportion (%) of pupil premium eligible pupils
	7.5%

	Academic year/years that our current pupil premium strategy plan covers 
	2022/2023 2024/2025- 

	Date this statement was published
	

	Date on which it will be reviewed
	 June 2024

	Statement authorised by
	Karen Ferguson, Headteacher

	Pupil premium lead
	Amy Sexton
Acting SENCo

	Governor / Trustee lead
	Pauline Parkes, lead for disadvantaged pupils


Funding overview 2023/2024
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£60,285

	Recovery premium funding allocation this academic year
	£2,326

	Pupil premium (and recovery premium) funding carried forward from previous years 
	£0

	Total budget for this academic year

	£62,611


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Whole-school ethos of attainment for all
· There is a culture of high expectations for all. 
· There is a belief that all disadvantaged pupils are capable of overcoming their personal barriers to succeed. 
· PP eligible pupils and their families are held in high regard 
· Leaders, teachers and other adults understand their role within the school’s strategy 

Addressing behaviour and attendance 
· A strong emphasis is placed on developing positive behaviours for learning. 
· The school responds rapidly to ensure behaviour management strategies are effective for pupils that need support.  
· Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities for learning in school.
·  Persistent absence is rigorously challenged and proactive strategies to positively engage families are pursued.   

High quality teaching for all 
· The school places a strong emphasis on ensuring all PP eligible pupils receive high quality teaching; responsive on- going formative assessment is essential to ensure these pupils make strong progress.  
· Teachers are committed to successfully engage with the disadvantaged pupils who are less successful learners. 
· Professional development is focused on securing strong subject knowledge, pedagogy, questioning, feedback and a sound awareness of SEMH issues and the importance of wellbeing.
· Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement.   

Meeting individual learning needs 
· There is a strong understanding of the barriers to learning and how these barriers present in school. 
· Pupils eligible for PP can benefit from enrichment, SEMH well -being support and targeted interventions that enable them to succeed in their learning across a wide range of subjects. 
· Learning gaps and misconceptions are identified and addressed so that pupils can become more secure in their learning and work towards meeting age related expectations or increasingly work at greater depth.  
· Transition processes for PP eligible pupils are carefully planned and implemented  

Data-driven 
· The progress of pupils eligible for PP is discussed at all pupil progress meetings and at key assessment points.  
· Actions are identified, implemented and regularly reviewed within each assessment phase.  

Clear, responsive leadership 
· The effectiveness of the Pupil Premium strategy is reviewed by SLT, a governor and the PP lead.
·  This evaluation is rigorous and honest and is based on internal analysis, research and best practice. 

Deploying staff effectively 
· Both teachers and support staff are deployed flexibly in response to the changing learning needs of PP eligible pupils. 
· Resources are targeted at pupils at risk of underachievement in terms of low and high attainment.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils indicate high levels of SEND within PP pupils. These are evident from Reception through to KS2 and in general, are more prevalent among our disadvantaged pupils than their peers.

	2
	Assessments, observations, and discussions with pupils indicates high levels of specific literacy difficulties amongst PP pupils. This negatively impacts their development as readers and writers and impacts their ability to access the curriculum. 

	3
	Assessments. Observations and discussions with pupils indicates high levels of speech, language and communication needs amongst PP pupils and this is more prevalent than amongst their peers. This impacts their ability to access the curriculum and advocate for themselves effectively.

	4
	Our assessments, observations and discussions with pupils and families indicate that the education and wellbeing of many of our disadvantaged pupils continues to be affected by the impact of the partial school closures during the COVID-19 pandemic, and to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in writing and reading.

	5
	Our assessments, observations and discussions with pupils and families have identified social and emotional issues for many PP pupils. These challenges particularly affect disadvantaged pupils, including their attainment and wellbeing.

	[bookmark: _Toc443397160]6
	Our assessments, observations and discussions with pupils and families have identified a higher prevalence of neurodiverse traits amongst PP pupils than amongst their peers. They are also more likely to have encountered multiple adverse childhood experiences which can cause disordered neurodevelopment. This impacts behavior, social communication, emotional regulation and access to the curriculum.

	7
	Our assessments, observations and discussions with pupils and families have identified a high prevalence of behavioural needs amongst our pupil premium families. In some cases, this may be linked to adverse childhood experiences and trauma. This has an impact on their behaviour, social communication, emotional regulation and access to the curriculum. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Identification of specific areas of special educational needs for PP pupils and implementation of support plans which address these needs
	Internal and external assessments to be used to identify needs e.g. SALT, Ed Psych, Dyslexia
Referrals to external specialists e.g. neurodevelopmental team, OT, CCT
Implementation of support plans e.g. IEPs, SALT, AETs, MSPs, EHCPs, Dyslexia plans

	Improved speech and language skills among disadvantaged pupils. 
	Assessments and observations indicate significantly improved speech and language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons and ongoing formative assessment.

	Improved reading attainment among disadvantaged pupils. 
	KS2 reading outcomes in 2024/25 show that increasing % of disadvantaged pupils met the expected standard.

	Improved writing attainment for disadvantaged pupils at the end of KS2. 
	KS2 writing outcomes in 2024/25 show that increasing % of disadvantaged pupils met the expected standard.


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing by 2024/25 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant reduction in dysregulated behavioural incidents


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff training and CPD throughout the academic year
£1,000
	Quality first teaching promotes achievement for all. In order to ensure effective, quality first teaching, staff must be equipped with the necessary skills, knowledge, pedagogy and strategies to meet the wide-ranging needs of PP eligible pupils. Training and CPD supports staff comprehension of key areas of SEND/vulnerability experienced by PP eligible children
	1, 2, 3, 6, 7

	Resources and teaching packages
£2000
	Quality first teaching requires significant differentiation and a range of supporting resources. Purchasing resources which are relevant to the specific areas of SEND amongst PP pupils is crucial to engagement and progress.
	1,2,3, 6, 7


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £27,434
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	TA delivery of targeted interventions:
Dyslexia support
S&L support
Fast Track Phonics / Floppy Phonics interventions
number sense
Precision teach
SOS spellings
EAL support
Wild cats/Totem/Dandelion reading interventions
OT interventions
Write up

£19,000
	Following the identification of specific areas of need with a child’s learning, targeted interventions can be successful in plugging learning gaps and enabling accelerated progress

	1, 2, 3, 4, 6

	Specialist agency support
£8,000
	Seeking expert advice and guidance from external agencies such as EPS, CCT, SEMhL, Dyslexia West Midlands and CAMHS enables the staff working alongside pupils to gain a deeper understanding of specific needs and to develop strategies to address these. 
	1,2,3,4,6, 7

	Number sense targeted number fluency intervention
£434
	The Number Facts Fluency Programme is a fully resourced scheme of work focused entirely on number fact teaching. The highly visual, research informed programme provides the structure and depth to number fact teaching that children need to achieve fluency.
	1


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £32,177
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Inclusion Lead
£8,000
	Effective monitoring of the progress, attainment and wellbeing of the PP cohort and strategic leadership allows key challenges to be identified and addressed with targeted programmes of solutions
	All

	Learning mentor 
£9360
	Supporting the SEMH needs of PP eligible pupils including their wellbeing, self-esteem, emotional awareness, social skills and self-regulatory abilities is essential. These issues can all impact on their ability to access the curriculum, to maintain focus and to progress.
	5, 7

	Sensus Therapy
£7,500
	Supporting the SEMH needs of PP eligible pupils. Children are seen 1:1 by the school counsellor. This gives our most vulnerable children an opportunity to talk about their mental health and well-being. 
	5, 7

	Fund for school trips and residential visits
£2500
	Enabling PP eligible pupils to attend residentials and day trips is essential. These trips are integral to pupils’ learning experiences in order for learning to be ‘brought to life’. Residentials give pupils an opportunity to be more independent and build relationships with their peers.
	5

	Yoga
£2,640
	Mindfulness and yoga have well documented positive impacts upon pupil’s self-esteem, focus, concentration, emotional regulation and balance and coordination.
	All

	Contingency fund for acute issues
£2177
	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All



Total budgeted cost: £62,611
	
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the 2022/23 academic year using key stage 1 and 2 performance data, phonics checks results and our own internal assessments.
The attainment gap between our disadvantaged pupils and non-disadvantaged pupils remains and is similar to pre-Covid levels. Our outcomes for children who receive pupil premium are better than the national picture. 
Our observations and assessments demonstrated that challenges in relation to SEND, neurodiversity and wellbeing and mental health continue to have a significant impact on progress and attainment. We continue to have a high number of pupils who receive PPG who also have SEN needs. 
[bookmark: _GoBack]In addition to this, our observations and assessments have shown that some of our children who receive Pupil Premium are impacted by challenging learning behaviours which has a significant impact on their progress and attainment. They are also impacted by low attendance. 
We regularly review our strategy plan and make changes to how we intend to use some of our budget this academic year, as set out in the Activity in This Academic Year section above. 
Statutory assessment data for KS2 SATs and Phonics screening assessment 
Data for KS2 combined (Reading, Writing and Maths):
	Group
	% Attainment 
Expected Standard
	% Attainment 
Higher Standard
	Pupil Progress
(Scaled score)

	PPG (6 children)
	50%
	17%
	+ 0.4

	Not PPG (73 children)
	81%
	15%
	+ 1.9

	All Pupils (79 children)
	78%
	15%
	+1.8


Data for KS2 Reading
	Group 
	% Attainment 
Expected Standard
	% Attainment 
Higher Standard
	Pupil Progress
(Scaled score)

	PPG
	67%
	50%
	+ 5.8

	Not PPG
	89%
	44%
	+ 2.1

	All Pupils
	87%
	44%
	+ 2.4


Data for KS2 Writing
	Group 
	% Attainment 
Expected Standard
	% Attainment 
Higher Standard
	Pupil Progress
(Scaled score)

	PPG
	83%
	17%
	+2.8

	Not PPG
	85%
	18%
	+1.2

	All Pupils
	85%
	18%
	+1.4


Data for KS2 Maths
	Group 
	% Attainment 
Expected Standard
	% Attainment 
Higher Standard
	Pupil Progress
(Scaled score)

	PPG
	50%
	17%
	- 1.3

	Not PPG
	92%
	38%
	+1.8

	All Pupils
	89%
	37%
	+1.5


Data for KS2 SPaG
	Group 
	% Attainment 
Expected Standard
	% Attainment 
Higher Standard
	Pupil Progress
(Scaled score)

	PPG
	67%
	17%
	+0.5

	Not PPG
	86%
	41%
	+2.3

	All Pupils
	85%
	39%
	+2.2


KS2 Data overview
It is important to note that this data is based on a small data set of 6 pupils. Overall these pupils achieved below their non-PPG peers across all subjects apart from Writing. Progress was also reduced compared to non-PPG. 
Data for Year 1 Phonics
	Group
	Phonics pass rate (%)

	PPG (3 pupils)
	66%

	All Pupils
	96% 
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